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S H O W  G U I D E

Read on for a packed programme of live and on-demand sessions 
to help you determine your next steps – whatever questions you 
have on franchising, we’ve got it covered. Want to franchise your 
existing business? Turn the page for expert advice.

What's on!

The British Franchise Association (bfa) is the voluntary, self-accrediting body for the UK franchise 
sector. In these exclusive sessions, a panel of industry experts shine a light on how the franchise 
model works, what to look for in a business, and the support available to the franchisees of tomorrow.

bfa Franchising Seminars

FRIDAY 
10:15 – 10:45
An introduction to franchising 

14:00 – 14:30 
Investing in a franchise: what a franchisor expects

SATURDAY
11:15 – 11:45 
Finding your perfect fit: what do franchisors look for? 

13:30 – 14:00 
Essential tips when buying a franchise 

A franchise may require less up front capital than you think. Find out about the options available, 
what other support your lender can provide and how to nail that business plan in this dedicated 
finance theatre. 

Financing Your Franchise

FRIDAY 
11:00 – 11:30 
Getting started – Investing in a franchise 
HSBC 

12:30 – 13:00
Business borrowing made easy 
Hitachi Capital Franchise Finance 

SATURDAY 
12:00 – 12:30 
Business planning made simple
Hitachi Capital Franchise Finance 

ON-DEMAND
Is cashflow more important than profit? 
Hitachi Capital Franchise Finance 

Missed something important? The live sessions will be recorded and made 
available to view on-demand for a limited period.
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Unlock the potential of franchising from the comfort of your sofa. Learn more about the franchise model, 
take a deep dive into specific sectors or quiz a panel of existing franchisees about their experiences. 
Don’t forget to check out the bfa Franchising Seminars too. 

Investing in a franchise

FRIDAY
10:30 – 11:00 
What does a management franchise have to offer? 
Shuttercraft 

11:00 – 11:30 
Panel session: Do you have what it takes to be a 
franchise entrepreneur? 
Featuring representatives from: ActionCOACH,  
Right at Home & Your Mortgage Plus

11:15 – 11:45 
Create moments of happiness for all with Leonidas 
Leonidas 

11:45 – 12:15 
Panel session: Why home improvement/maintenance 
franchises are so popular in the UK
Featuring representatives from: Dream Doors, Prokil 
& Shuttercraft 

12:30 – 13:00 
Panel session: Real Franchise Stories 
Featuring franchisees from: No Letting Go,  
Right at Home & Shuttercraft

12:45 – 13:15
Starting a business by yourself vs entering a franchise 
partnership
Fantastic Services

13:15 – 13:45 
Panel session: How the food & drink sector has evolved 
– what does the future hold? 
Featuring representatives from: Camile Thai Kitchen, 
Esquires Coffee & Leonidas

SATURDAY
12:00 – 12:30 
Panel session: Taking on a management franchise – 
sector experience not required! 
Featuring representatives from: Caremark,  
Cava Guard, Driver Hire & Tutor Doctor 

12:15 – 12:45 
Panel session: How to find the perfect franchise  
for you 
Featuring representatives from: Home Instead,  
No Letting Go & Tezlom
 
12:45 – 13:15 
Panel session: The rise of fitness, leisure and well-
being franchises 
Featuring representatives from: Anytime Fitness, 
Clip ‘n Climb & TRIB3 

13:00 – 13:30 
Panel session: What to expect from your franchisor 
Featuring representatives from:  
The Christmas Decorators & Zerodrytime

ON-DEMAND 
Growing and adapting: Home Instead discuss their 
innovation strategy 
Home Instead

Join the £3.8bn education space & make a difference 
in the lives of children
Tutor Doctor

Finding the right franchise 
Right at Home

On demand presentations are available to view as soon as the event opens. Go to the relevant theatre to 
watch these sessions at your convenience. Plus! All the live content is recorded and accessible to catch 
up on for two days following the event. 
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S H O W  G U I D E

Find out what a day in the life of a franchise business owner entails, get advice from those that have 
‘been there, done that’ and discover how franchisees across the country are building thriving businesses 
with the support of an established brand. 

Franchisee Success Stories

ON-DEMAND
Kevin Riley - Proud to be an ActionCOACH franchisee 
ActionCOACH 

The franchisee journey 
Anytime Fitness 

Bartercard Scotland’s franchisee success story 
Bartercard 

Pramod Thankappan's franchise journey
Camile Thai Kitchen 

Choosing the right franchise is the beginning of every 
success story 
Caremark 

South East London franchisee discusses their 
franchise journey 
Cava Guard 

Why franchising? Dream Doors franchisees share 
their experiences  
Dream Doors

Ed Pockney (Driver Hire Uxbridge) wins franchisee of 
the year 
Driver Hire 

A passion for care and a drive for success - Home 
Instead franchisee David Moore
Home Instead 

Tracey Hinds-Shelford, No Letting Go Watford & 
Harrow - Becoming a franchisee
No Letting Go 

A day in the life of a Right at Home franchisee 
Right at Home 

Shuttercraft franchisees share experiences of a 
management franchise
Shuttercraft

Hear what franchisee, Sarb Singh, has to say about 
operating a Tezlom franchise 
Tezlom 

A day in the life of a Christmas Decorator
The Christmas Decorators 

Meet a TRIB3 franchisee
TRIB3 

Trulawn franchisee feedback: their experiences
Trulawn

Tutor Doctor multi-unit franchisee testimonial 
Tutor Doctor 

Q&A with Joy Dowell - What is it like being a YMP 
franchisee? 
Your Mortgage Plus 

Zerodrytime franchisee success story 
Zerodrytime 
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If you are looking for growth opportunities, franchising can offer an efficient and lucrative way to scale 
your business at speed. During these free talks, find out if your business is suitable for franchising, the 
key factors you need to consider, and how to get started. Plus benefit from bonus business skills sessions! 

Franchising Your Business

FRIDAY 
11:45 – 12:15 
Expanding your business through franchising 
British Franchise Association 

13:15 – 13:45 
Is your business franchisable? The 12 golden rules 
Ashtons Franchise Consulting 

SATURDAY
12:45 – 13:15 
Key considerations when franchising your business 
British Franchise Association 

ON-DEMAND 
An introduction to franchising your business 
Ashtons Franchise Consulting 

How to franchise your business successfully & 
effectively
Ashtons Franchise Consulting 

A legal guide to franchising your business 
Ashtons Legal 

Franchising your business: the financial elements 
Ashtons Franchise Consulting 

Business Skills 

Stop selling, start helping: How to attract customers 
in the new normal 
ActionCOACH

Top 10 tops when employing people for the first 
time 
Ashtons HR Consulting 

How to make an impact with SEO & PPC 
Keel Over 
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Missed something important? The live sessions will be recorded and made available to view on-demand 
for a limited period.


