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In which we consider:

Lunch is on us!

Tina talks the talk for our first ever Fran’s Lunch
Trust me - I'm a QFP!

Excel-lent? We review the 2 " Excel Exhibition
Oops. Pardon my emissions...

COME AND JOIN US AT THE INAUGURAL FRAN'S LUNCH

The date: Thursday 25 March.
The time: 12.30 onwards

The place: The Cowherds, The Avenue, Southampton

Kate and Emily had an idea last year — to get together an invited party of existing and potential franchisors and franchisees as

well as franchising advisors over lunch.

‘Nothing too heavy — just some nice pub food, a glass of wine and a chance to all share our experiences good or bad,” says

Emily.

‘While we know that there are already many established networking events in the local area, there is a real lack of this type of

thing with a focus on franchising. We really hope you can make it. As it is our launch, the first lunch will be on us!’

Kate adds: ‘Why are we calling it Fran’s Lunch? Will Fran be coming? Well... possibly. But we tried ‘Franchisor and Franchisee

Networking Lunch’ and we think you’ll agree that it just doesn’t roll off the tongue quite so well!

So — are you coming? If so please email nicolawhite @warnergoodman.co.uk to book your spot as soon as possible.

MEET TINA

Sharing her experiences with us at the first Fran’s lunch will be Tina Kemp of WPA Healthcare. Our

roving Franfare reporter recently caught up with her...

‘My husband and | have been running our franchise for five or six years now,’ says Tina, whose
office is based in Droxford, Hampshire. ‘We came from the IT industry — the model appealed
because were still in a position to be running our own business, but with the support of a major

corporate behind us.’

The couple now have a growing sales team covering Hampshire, Surrey and beyond. Tina enjoys

the level of contact with people that their role as insurance provider and customer support brings.
She will share the ups and downs of her business, along with some top tips on how to make a franchise work, at the Fran’s

Lunch.
TRUST ME - I'M A QFP!
Not before time, the first BFA Qualification has been launched.

The QFP (Qualified Franchise Professional) is the BFA’s new industry qualification for franchise professionals, aimed at

recognising individual expertise in the field.

Built upon the ethics of the BFA and underpinning the importance of best practice franchising, the QFP can be attained by
employees or principals of BFA member organisations by attending events, courses, seminars and forums provided by the BFA
in conjunction with The Franchise Training Centre. From each course participants will gain a number of points. Over a period of

up to three years individuals will need to achieve at least 3,000 points.
The BFA states that the benefits of the QFP to BFA member organisations will be:

Industry-wide recognition
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Increased franchising knowledge
Improved business effectiveness
Demonstrable competitive edge

Increased value to your business

Enhanced career opportunities

In addition, the BFA says that “with the recent tough economic
climate causing so many people to think about entering into
the franchise world, this qualification will give an added
reassurance that the brand they are buying into, or the advice
they are getting, is in line with the highest possible industry

standards.”

All sounds good in theory. The QFP has been ten years in the
making and only time will tell how it will be received. Hopefully
it will soon carry the same weight as a ‘kite mark’ or the old

‘Corgi’ registration.
DOES THE EXCEL EXCEL?

Now in its second successful year and Emily and Kate took
themselves off to Excel on a mission to report back on this
event from their own point of view, as well as canvassing

opinions from others.

Clive Sawyer, managing director
of Business Options noted that
the show had come along way

since its inaugural year in 2009.

‘| think it was much better than
last year, with a good variety of
The

was

franchises exhibiting.

seminar programme
especially good. The Franchise
Show is an excellent vehicle for showcasing both BFA and

non BFA franchises.’

Show director Simon Chicken was obviously very satisfied
with the event, commenting: ‘The Franchise Show yet again
has been an enormous success, however we are constantly
striving to ensure a bigger and better performance each year
to keep up the momentum!” So watch this space for next

year...

EWIF NEEDS YOU!

The Encouraging Women into Franchising (EWIF) Group

provides many useful services for prospective franchisors
and franchisees and a key part of its process is to carry out

ongoing research.

These research findings will allow the group to influence

decision makers within the franchise industry.

Completing their online surveys is immensely helpful,
ultimately for all of us — so if you can spare a few minutes

please visit one or all of these:

http://www.ewif.org/ewif/Existing Franchisor Survey.html

http://www.ewif.org/ewif/Potential Franchisor Survey.html|

http://www.ewif.org/ewif/Potential Franchisee Survey.html

OOPS - PARDON MY EMISSIONS

Meeting your Carbon Reduction Commitments is going to

become an serious issue.

The Government’s CRC scheme aims to reduce carbon
emissions by encouraging organisations to become more
incentives. Or

energy-efficient through a system of

‘discouraging’ those who are lax - with penalties.

Organisations are required to measure and report their
energy use annually to the Environment Agency. For those in
the top tier of energy usage, upfront payments will need to be

made in respect of the carbon they expect to produce.

Let more of an emission slip than they said they would and
penalties will be applied. On the bright side, though, some of
the up front payment will be refunded to businesses coming

in on target — possibly more if they are below it.

Franchising is not exempt from the scheme despite the
efforts of the BFA to ringfence it in areas which are far from

straightforward to assess.

Crucially, franchisors are responsible for the energy use

of their franchisees , even if the franchisee is legally owned
by someone else. Therefore franchisors need to be aware of
the qualifying thresholds in order to determine whether or not

their network will be caught.

This is a specialist area and we would advise you to make
your own enquiries of the Environment Agency. Reach their

helpdesk at crchelp@environment-agency.gov.uk

DISCLAIMER

While every effort is made to ensure that the contents of these newsletters are up-to-date and accurate, no warranty is given
to that effect and Warnergoodman does not assume responsibility for their accuracy and correctness. The newsletters are
provided free of charge and for information purposes only. Readers are warned that the diaries are no substitute for legal
advice given after consideration of all material facts and circumstances by an experienced franchise lawyer. Therefore,

reliance should not be placed upon the legal points explained in these newsletters or the commentary upon them.

COPYING THESE DIARIES ON TO OTHERS

While the author retains all rights in the copyright to these newsletters, we are happy for you to copy them on to others who might
be interested in receiving them on a regular basis, provided Warnergoodman is acknowledged as the publisher of the newsletters
and provided those persons register directly with ourselves, so that we are able to send future editions to them direct. No charge
will be made for doing so. Alternatively, simply send us the e-mail contact details for anyone who wishes to receive the newsletter
and we will be happy to add them to the circulation list. Unless expressly agreed by Warnergoodman in writing, nobody has

authority to copy or use these newsletters, or extracts from them, for any promotional or commercial purposes.

UNSUBSCRIBE

If you do not wish to receive future editions of this newsletter, please simply reply to this e-mail and include the word ‘unsubscribe’

in the heading.
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